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ABOUT US

* Forzuria is a Full-service strategic market research and insight
agency. We help our clients to gain deep insight«into the
thoughts and feelings of customers, while connecting with
them and helping them to shape the world:

* As an independent agency unbounded by any unnecessary
outlays , we are sure of delivering high-quality strategic
insights to inform your planning procedures and build
confidence in your decision-making process.

 With us, you are certain of a striking, innovative, appealing,
and satisfying experience as we transform data into insights
and real impact for your business.

Forzuria ..Insight to maximum impact
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We are a niche, emerging market research and insight provider. k |{
We concentrate on providing research service and high-impact advice with .

regard to the end goals.

Supported by stringent quality procedures, we work on a vast array of
research projects and have been implementing research projects in Nigeria
while managing the needs of our clients.



OUR MISSION & VISION

MISSION

To become the go-to agency that delivers
guality research services with innovative
approaches and new technologies in line
with the best procedures and standard.

VISION

To be the best partner the companies rely
upon to get authentic data, business

support, and needs.



OUR VALUES

&% COLLABORATION

Our organization never works alone but works
collaboratively with you to achieve better actionable
results. Our partnership with you is about helping you
gain more insights into the people, community, and
market.

ACCOUNTABILITY

Transparency and honesty are our watch-word. We
rely on effective communication to tell the story to our
stakeholders.

SIMPLICITY

We make complex business issues simple. A precise
and clear understanding of business issues helps
actionable decisions.

INNOVATION

We bring innovation to life by utilizing innovative
research methodologies to uncover actionable insights.






WE ARE DIFFERENT...

— WE DEVELOP A COMPELLING AND RELEVANT INSIGHT FOR YOU. WE ARE MORE COMPETITIVE AS A RESULT OF
THAT. OUR KEY FOCUS IS TO LEVERAGE ON CORE ATTRIBUTES TO ACCELERATE YOUR BUSINESS GROWTH.

Advanced Technological Customer Centric Analytical Provision
Analytics Driven

All-inclusive
Approach Integrate




OUR SERVICES



OUR TEAM IS VASTLY SKILLED IN BOTH QUALITATIVE AND QUANTITATIVE APPROACHES.

BUSINESS SO THAT YOUR CUSTOMERS CAN SEE HOW ATTRACTIVE YOU ARE

QUALITATIVE

It is all about comprehending, establishing,
discovering, developing, and sharing our
point of view.

It is all about hitting the mark!

Qualitative market research takes us deep
into consumer understanding and
perception — providing valuable insights into
your products or brands, market, and
customers.

We can gain deep insights into perceptions,
behavior, and attitudes about people
through various traditional and innovative
techniques.

QUANTITATIVE

We are known to uncover creative
approaches leading to insights that will help
the business to function well and grow.

Our team has expertise in quantitative
methodologies with statistical and analytical
competencies.

There are different arrays of methodologies
that we can apply, but this would depend on
your concerns.

Our concern is to ensure a successful
guantitative survey and an impactful
outcome



Loyalty Research
Brand Health and
Communication Research ~

Trade Research

Social Research

Innovation Research

Data Analysis, Data Analytics
And Visualization

Our Services include...




BRAND HEALTH AND COMMUNICATION RESEARCH

In any competitive market, a deeper understanding of consumers is
necessary. Brand Health and Communication research tells you the
strategic direction to win and to keep winning.

BHC helps to know your brand strength by bringing them closer to your
consumers.

For sure, nobody knows more about consumers than we do.

We have ample experience handling diverse market research studies.

* Pricing Studies

e Usage and Attitudes studies

* Segmentation Studies

e Brand Strategy and Positioning

* Market Planning and strategy sizing and trends
e Competition Analysis

* Maedia Research



SOCIAL RESEARCH

 Our goal is to shape the cultural narratives of people and the
community at large through knowledge about social behaviors,
policies, processes, etc.

 Through people and communities, we shed more light on social
issues and evaluate various behavioral and attitudinal changes.

Our services are:

e Public Awareness Campaigns Evaluation
e Behavior Change

e Social Media Analytics

» Political and Social Polling Studies

* Programme Evaluation

* Opinion Studies




INNOVATION RESEARCH

* To innovate at the right time and in the right market sector requires
tapping into consumers’ predispositions, prompting and depicting
new potentials in a way that brings ideas to life.

* We have generated a research innovation dynamo that will initiate
growth by building technology and methodologies to find
distinguished insights and business ideas and build world-class
fusions quicker and better.

* Forzuria helps you spot the concept with the most potential in the
market, identify the importance of white spaces and examine your

product concept, pricing, and packaging to maximize potential.

Our services are:

* Ideation

* Concept test

* Product evaluation

* Packaging and Name test
* Price Evaluation

e Advertising Evaluation



LOYALTY RESEARCH

Let us put the voice of your customer to work for you through our
result-oriented approaches.

Forzuria’s approach delivers in-depth knowledge and insight into what
the customer measurements mean, how they affect your business
results, and the most reasonable - line of action.

Findings are presented clearly, in an easy-to-understand layout designed
to help you develop and prioritize specific wits.

For sure, we know that loyalty translates into business benefits. Hence,
we help you prioritize changes that can lead to more satisfied, more
loyal customers and, as a result, improve your financial results.

Our area of expertise:

e Customer Satisfaction Studies
 Employee Studies
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TRADE RESEARCH

Talk about facts. Talk about the big picture. Forzuria provides the
direction of the market. We are capable of store auditing retail
products in the market.

We are capable of:

Identifying the size of your market and setting realistic targets
Understanding the target market and tailoring go-to-market strategies
to suit them.

Gaining knowledge of existing players as well as existing gaps
Identifying current market offerings and market dynamics
Understanding the opportunities and threats

We offer:

* Store Retail Audit

* Distribution check
 Shopper Planning

* Price and Promo Audit

* POS and Merchandising audit
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DATA ANALYSIS, ANALYTICS & VISUALISATION

* Dashboard Reporting (Excel, Tableau, Power Bl) )
* Correspondence Analysis
* Discriminant Analysis

* Cluster Analysis

* Predictive Modelling

Our expertise in data and reporting is top-notch. We provide easy-to-
use and actionable dashboards and visual reports with in-depth analysis
when required.

By delivering an unmatched combination of insights, market
intelligence, advanced analytical tools, and integrated marketing
solutions, Forzuria provides clients with a complete view of their
consumers and markets.

Ultimately, we are data agnostic with the capability to simplify complex
issues using various data science tools.

Our services are :

Conjoint Analysis

e Multivariate Analysis
* Latent Class Analysis
* Time Series Analysis
e Gap Analysis



OUR OPERATIONS



OUR OPERATIONAL STRUCTURE

DATA COLLECTION
AND MANAGEMENT

We have a network of trained
fieldworkers who can collect data in
the country.

Our Data collection methods are
mainly CAPI, CAWI, CATI, Mobile,
Online Survey, in-depth Interviews,
ethnography, and focus group
discussion

PROJECT
MANANEGEENT

The project management team
can plan, monitor the scope of
the projects, deliver goals on
time and within budget, and
ensure quality is maintained.

Our Team
Structure

* Qur quality control officers verify the

eligibility of respondents recruited
using quality check techniques

We utilize telephone and face-to-
face validation for this eligibility
before they are allowed for an

interview.

DATA
PROCESSING

* Our experienced data processing officers and
analyst team are good at spotting, checking,
and correcting errors on time. Data mining and

analysis are essential to bring data to life. We

use Dooblo (Survey-to -go).



DATA COLLECTION PROCESS (CAPI)

Data is collected via our automated
platform which offers a faster, more
accurate and cheaper way to run
interviews or surveys.

Allows client to view live interviews
based on an agreed dashboard template

GPS coordinates functionality, which
Our data collection technology uses mobile phones enables us to know exact locations
and tablets to collect data. This reduces human interview is conducted
errors significantly.
We are also able to capture pictures of the
respondents and voice recording of the interview
remotely.

The following standards are adhered to
ensure data quality

Scripts (questionnaires) are double
checked on tablet to ensure skip patterns
and all logical syntax are precise.

In-depth briefing and selection of
competent interviewers.

Pre-testing of the questionnaire
and modification for accuracy.

Close monitoring by Field supervisors
through:

Group interviews
Review of all completed interviews
Spot check of each interviewer

100% editing of all questionnaires before
synchronization

Project coordinator maintains close
supervision on interviewers and
supervisors throughout the data collection
processes.



DATA COLLECTION-QUALITY CONTROL

All our fieldwork is coordinated and supervised by
seasoned professionals with not less than 5-years of
experience. In addition, only interviewers who have
worked on at least 5- projects are qualified to
participate in all our studies.

For sensitive studies, only staff that are residents in the
study locations are used to reduce or eliminate risks
arising from differences in the culture of the people.

Data collection is a matter of culture supervised at 3-
levels:

- The Project Executive/Manager
- The Field Coordinator or Operations Manager
- The Quality Assurance (QA) Manager

Training manuals (containing details about a study) are
prepared before the commencement of fieldwork.

Immediately after the client approves the final
guestionnaire, a central training is organized for
interviewers, supervisors, and managers who will be
directly involved in the execution.

The training exercise will expose participants to the
nature of the study, research design, sampling
procedures, and questionnaire administration

Training/briefing and mock interviews are also held at
regional levels using the same training manual.

After successful training of all stakeholders, fieldwork will
follow without delay and with strict observance of the
sampling procedure






RESEARCH CLIENTELE

Collectively, Forzuria team members have worked individually with these clients via their previous

companies.
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Amazing things will happen
when you listen to the
consumer.

Jonathan Midenhall,
CMO of Airbnb




Contact Us

ibrahim@forzuria.com
Jennifer@forzuria.com

+234 -8038531730
+234 -9022203761



mailto:ibrahim@forzuria.com
mailto:Jennifer@forzuria.com

Let us create the future with you

Thank You
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